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A NOTE FROM OUR CHAIR
AND PRESIDENT

At Small Change Fund, we extend a unique invitation to Canadians everywhere:
bring your change here. We are here to help you achieve your community’s
goals. In 2025, more partners than ever accepted that invitation, bringing forward
projects large and small, from individual communities to the national stage. We
couldn’t be more proud of this achievement.

While Small Change Fund may have once been known as a pathway to much
needed funding, today we are increasingly recognized as a trusted collaborator,
bringing practical experience, proven tools, training and connections, along with
access to funding. Most importantly, we strive to provide what our partners tell

us they value the most: “just the right amount of support” — enough to remove
barriers, build confidence and capacity, and help communities turn their own ideas
into lasting change.

The stories and results you’'ll see in the following pages belong to our partners.
They are the ones creating change in their communities. Our role is to enable
them to achieve their goals.

Long-time partner Sharon Collingwood of Get Concerned Stratford captured it
better than we ever could:

“Small Change Fund fills a unique gap no other charitable
organization in Canada can address. Its decentralized
approach to civic activism offers just the right amount of
support for small community groups — enough to help them
learn and grow without burdening them with bureaucracy.
This model respects the deep local knowledge these groups
bring to their work and creates space for newcomers to
quickly build confidence and expertise.”

Those words resonate deeply as we continue to welcome more leaders from
Indigenous communities and to work alongside partners whose knowledge,
traditions and lived experience have guided their communities for generations.
Respecting the deep local knowledge communities bring to their work isn’t simply
part of our model — it is fundamental to how lasting change happens.



Equally important are the donors who make all of this possible. They may come

to us with a desire to advance one goal, only to discover opportunities to support
similar initiatives across the country, or to deepen their investment in the cause
they first came to champion. The relationships we continue to build among project
leaders, foundations, corporations and individual donors are creating lasting
networks of support that strengthen communities well beyond a single grant. To
every donor who has entrusted us with your generosity — whether you gave for
the first time or have supported us for many years — thank you. Your confidence
in our partners, and in the power of community-led change, makes this work
possible.

To our staff, our partners, our donors, our volunteers — including the Board —

and the communities we are privileged to work alongside, we offer our heartfelt
thanks. Your leadership, generosity and commitment remind us that lasting
change doesn’t begin with organizations like ours — it begins in communities.
Small Change Fund’s role is to enable the people that are leading change, and it is
a privilege to be part of that journey.

Many McGuath Bunbhiond Mavsbeng

Board Chair and Co-Founder President




“EVERY MONTH, MY HEART
SHOUTS”

“Every month, I pay bills, phone, hydro and more. This is my head talking.
But every month, my heart talks — no, it shouts. That's because I make a
monthly gift to Small Change Fund. I'm with them every day helping their
inspiring partners change the world.”

David Love, Small Change Fund monthly donor
(and Board member)

Donating to a cause that matters to you feels and does good. Monthly donations boost that
goodness for both the donor and the project. To our delight, the number of monthly donors to Small
Change Fund and our projects more than doubled in 2025 to over 150 generous people, and that
number is still growing.

Monthly donations also make a gift decision easier on the wallet and more beneficial. For example,
if you give $25 a month, the tax credit lowers your actual cost to around $16 monthly (varying by
province). The credit goes up when your giving does, too, making it more affordable to give a bit
more throughout the year.

Then there’s this huge win-win: providing a little financial security for our hard-working partners.
Denis Agar of Movement, our partner in Building a Movement for Better Transit in Metro
Vancouver, says, “Our biggest expense is payroll, over 90% of our budget. Paid staff is how we
actually make change, and their paycheques go out regardless of what we’ve received from donors
that month. Monthly giving provides consistency, which reduces my heart rate, makes it easier to
contemplate our long-term effectiveness and strategy, and makes our work more feasible.”

Thank you always to all the incredible donors who support the success of Small Change Fund and
our projects!


https://smallchangefund.ca/campaign/building-a-movement-for-better-transit-in-metro-vancouver/
https://smallchangefund.ca/campaign/building-a-movement-for-better-transit-in-metro-vancouver/

FROM YOUNG TO
YOUNG-AT-HEART ...

We created the right climate for coming together.

Organizing, collaborating, bringing people together: it’s in our DNA. And in 2025, we partnered
to help climate-change-fighters from youth to young-at-heart keep fighting and organizing — the
following is just a sample.

WITH AGE COMES ...
ACTION!

Our partners at Seniors for Climate continued
encouraging seniors nationwide to take
climate action, including helping 350
Canada organize 72 events for Draw the
Line — a global day of action in September
that drew over 20,000 people. We also
continued helping older generations
facilitate intergenerational climate
conversations and actions through the
Building a Climate Legacy project.

CULTIVATING CIVIC
ENGAGEMENT

As part of our work with My Climate Plan,
canvassers heard that a cross-country
electrical grid supporting clean, affordable
power strongly resonates with the Canadian
populace.


https://smallchangefund.ca/campaign/seniors-climate-action-days/
https://smallchangefund.ca/campaign/building-a-climate-legacy/
https://smallchangefund.ca/campaign/resilient-together/

THE NEXT GENERATION
RISES

Movement-builders The Organizing Hub / Le Hub de
mobilisation (formerly The Climate Justice Organizing
Hub) grew from 5,000 to over 7,000 climate and
social justice activists. The team provided 1:1
specialized coaching in grassroots organizing to 30+
groups across Canada, including online.
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Together with the Climate Emergency Unit, we
advocated for a Youth Climate Corps to provide
good, green jobs for all youth who want them. This
vision moved closer to reality when November’s
federal budget delivered $40 million over two
years to pilot the concept.

Now in year four, our annual Canadian Youth Climate
Action Award (in partnership with Pivot Green)
awarded 11 youth-led climate action initiatives. Overall
winner Burns Bog Youth Stewardship was recognized
for uniting Indigenous and other youth to restore a
Vancouver forest that acts as a vital carbon sink.

“Small Change Fund has been crucial in spreading the word about the
Canadian Youth Climate Action Award. Thanks to their broad network, we've
connected with many youth-led climate projects across the country — and
celebrated some truly inspiring initiatives. We're deeply grateful for their
continued commitment and collaboration.”

Heather Wilson, Pivot Green
Partner on Canadian Youth Climate Action Award
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https://smallchangefund.ca/campaign/organizing-for-a-youth-climate-corps/
https://smallchangefund.ca/campaign/canadian-youth-climate-action-award/
https://smallchangefund.ca/campaign/canadian-youth-climate-action-award/

DAMN GOOD WINS

In 2021, Small Change Fund teamed up with the Reform Gravel Mining Coalition (RGMC) to
Demand A Moratorium Now. The DAMN Campaign is a grassroots effort to fight Ontario’s largely
unchecked gravel industry. We've helped RGMC with campaigning, communications, fundraising
and organizing volunteers from twenty Ontario communities into a united front against a Goliath —
and in 2025, we brought that giant down more than once.

We won several precedent-setting decisions at the Ontario Land Tribunal (OLT) that brought
restrictions to mining projects, imposed health and environment-based requirements for gravel
mining operations that exceed provincial standards and provided the foundation for province-
wide reform.

Our public relations campaign disproved the industry’s claim that a potential gravel shortage
justifies unlimited extraction.

Plus, to widen our influence, we engaged with a huge variety of organizations with shared
interests in protecting the environment, farmland, human health and community well-being.

THE ONGOING BATTLE TO
SAVE MOUNT NEMO

Since 2020, we’ve sided with CORE Burlington to
protect Mount Nemo, a UNESCO World Biosphere
Reserve, from the negative impacts of quarry operations.
In 2025 the fight resulted in a 62-day Ontario Land
Tribunal (OLT) hearing, with 37 witnesses and 17,000+
pages of materials, including a joint submission from 66
citizens. The decision is now in the Tribunal’s hands.

The fight to protect Mount Nemo from a quarry isn’t a new one.

Renowned Canadian singer-songwriter Sarah Harmer co-founded Protecting
Escarpment Rural Land in 2005 to successfully fight the first proposed Nelson
Aggregates gravel quarry expansion. She hasn’t stopped fighting since and helped
launch the Reform Gravel Mining Coalition. Sarah was honoured in 2025 with the
JUNO Humanitarian Award, as well as the Key to the City of Burlington, for her
decades of grassroots environmental action. We are so very grateful to Sarah for her
passion, leadership and tenacity.


https://smallchangefund.ca/campaign/join-the-damn-campaign/

IT’S NOT JUST ENERGY ...

It’s a just energy transition all across Canada, a key part of addressing the climate crisis. And our
many partners are justly involved on many fronts: ensuring that fossil fuel workers aren’t left behind,
debunking myths about “low carbon oil”, making sure new energy systems are ecologically sound
and equity-focussed and lots more.

A sample of our partnerships:

« Through our ongoing work with lron & Earth — which delivers programs that enable community-
driven climate solutions and reduce barriers for people seeking a future in the green economy —
we have helped “deliver tangible benefits for workers, communities and the environment,” says
Sapna Jain, Iron & Earth Fund Development Manager.

« In Newfoundland and Labrador, we continue to coordinate a diverse coalition that’s shaping
a clean energy future for the province. Energy workers have a key seat at the table through
historic involvement by the Newfoundland and Labrador Federation of Labour.

« Andin 2025, we jumped into an exciting new project off the coast of Nova Scotia: supporting
Canada’s first offshore wind development. We're collaborating to help move public opinion in
favour of this clean industry, along with advocating for equitable and environmentally-friendly
development.



https://smallchangefund.ca/small-change-fund-and-iron-earth-putting-communities-in-the-drivers-seat-for-the-energy-transition/

LIGHTS. CAMERA. CHANGE.

Documentary films illuminate the path to change. In 2025, Small Change Fund
got behind the scenes of two award-winning Canadian standouts:

Plastic People, about the dangers of microplastics, is “one of those

rare films that resonates deeply and immediately,” co-director Ziya P|astlcxpeop|e
Tong explains. The doc and its global impact campaign are getting THE H.dde‘n clis of M.croplagt
results: “I've heard from people who’ve swapped out items in

their kitchens, sworn off fast-fashion, and started asking tougher %{\ m

questions about plastics in daily life,” says Ziya.

Fairy Creek passionately chronicles grassroots

efforts to stop old-growth logging in Vancouver Island’s
Fairy Creek Valley, unceded Pacheedaht territory. The

film toured the west before landing in Nova Scotia, where
Abbie Branchflower, our Communications and Project
Manager, was blown away by the “incredibly moving” saga.
“It touches on so many critical issues: Indigenous rights,
grassroots action, what it means to physically stand for
something,” Abbie shared.

TAKE TWQO!

In 2025 we released Season Two of Hot Globe, our very own
climate change comedy series. Humour about climate change?
Well, if you're laughing, you’re listening.



https://www.hotglobe.ca/
https://smallchangefund.ca/campaign/plastic-people/
https://smallchangefund.ca/campaign/the-fairy-creek-film/

ALL ABOARD

Accessible and affordable public transit replaces polluting cars, and puts people on the road to
greater participation in society, to name but two of its benefits. In 2025, we continued to support
this vital service nationwide.

Our partners Movement mounted an all-out campaign against severe cuts to transit funding in
Metro Vancouver throughout April: canvassing at bus stops, speaking up through social media,
op-eds and in places of worship, generating mountains of emails to politicians, even rallying 300
people in the rain. Get this: not only were the cuts prevented, we secured a 5% increase in transit
servicel

Our free youth transit program Get on the Bus continues to produce results. Now in year three, our
efforts are benefitting more than 300,000 youth across Canada through some form of free transit.
As for other highlights, in October we launched the “Ride Guide,” and a month later celebrated

the release of an investment case report on Kingston’s high school free transit pass program.

The report quantifies the staggering annual benefits of this programming, including 16,000 fewer
student absences and a reduction of over 154,000 Ibs, or 70 tonnes, of pollution.
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https://getonthebus.ca/

PROVIDING KEY PILLARS
OF CHANGE: SUPPORT,
GUIDANCE, EXPERTISE

As an organization that spends a lot of time behind the scenes of our scene-making partners, we
appreciate the foundational importance of providing support, guidance and first-rate expertise.
Here’s just two ways this happened through Small Change Fund in 2025:

ROOTED IN COMMUNITY

The tools of change need to be in more and more hands, so we teamed up with the Trottier

Family Foundation to launch Community Rooted: a program to support short-term projects by
community organizations working at the intersection of climate and social justice. The projects
advance practical climate solutions, like improving newcomer and Indigenous community access
to energy, and hosting Black, Indigenous and People of Colour environmental youth camps — while
strengthening equity, building local capacity and networks and laying the groundwork for long-term
change.

BEING HEARD WHERE IT COUNTS

Government relations is another very effective but sometimes very expensive tool: through the
Public Voice Fund (PVF), we provide funds for charities to hire government relations professionals
to engage on climate and environmental issues at the federal and provincial levels. In 2025,

we provided $410,000 to fund 13 initiatives across six provinces and nationally. In our four year
program review, we found 48% of PVF projects were either “successful” or “mostly successful”.
Pretty impressive government relations stats!

Among Public Voice Fund’s 2025 Highlights:

Nature United (the Canadian affiliate of the world’s largest conservation organization, The Nature
Conservancy) provided expertise in support of efforts that resulted in the signing of a Memorandum
of Understanding to initiate a Canada-Manitoba Nature Agreement in 2026.

The Seal River Watershed in northern Manitoba, covering around 50,000 km?, is one of the
world’s largest ecologically intact watersheds. In 2022, the PVF granted $10,000 to the Seal River
Watershed Alliance to hire a government relations expert to establish this proposed national park
as an Indigenous Protected and Conserved Area (IPCA). The work paid off: in March the feasibility
assessment for the establishment of the IPCA was completed and negotiations are ongoing with
the Federal Government to commit funds once the IPCA is established. This is a huge win for
Indigenous communities and their conservation leadership.
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SHARING WHAT WE KNOW,
LEARNING EVEN MORE

In 2025, we were proud to step up and share our expertise — and just as thrilled to step back and
be the students. A few standouts from a year of both growing and growth:

TRAINING OPPORTUNITIES FOR OUR
PARTNERS

Our ongoing goal of providing training opportunities for our partners to strengthen their skills

took a big step forward in 2025 when we debuted our Partner Training Program. Led by staffers
Mike Balkwill and Maseeda Majeed, the extensive program includes action plans, communications
strategy, fundraising and more, with participants appreciating its intimate group size and hands-on
approach. We also supported a six-month online training program in government relations through
the Public Voice Fund to sharpen expertise in influencing climate and conservation policy.

OUR OWN LEARNING JOURNEY

We believe that reconciliation is our responsibility, and that we can support Indigenous communities
to advance nationhood. To that end, in 2025 Small Change Fund engaged in a year-long learning
program with Indigenous Philanthropy Advisors (IPA). IPA’s founders guided us through the
challenging process of unlearning, and finding the balance between being an effective charity and
being flexible and equitable in our work with partners.

“What stood out most was Small Change Fund’s willingness to lean into complexity with care and
curiosity,” said IPA co-founder Nicole McDonald. Our own Jacqueline Lee-Tam noted that, “As a
charity, we often navigate the tension between meeting formal requirements and centring the
human side of our work. It’s an ongoing journey, but we are better equipped to hold both with care.”

A NEW DIGITAL DAY

After almost two years of top-to-bottom transformation, the Small Change Fund website debuted
with a fresh new interface and crowdfunding platform in February 2025. Our digital systems also
got a massive boost in efficiency and accuracy behind the scenes thanks to a new Customer
Relationship Management system and donations processing platform. Manual processes were
eliminated; automated tax receipts for donors and real-time donation reporting for partners
were added. Now we’re streamlining our accounts payable process and improving campaign
management tools for partners.
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THE GRASSROOTS
KEEP GROWING

This theme reflects the next few pages because, in 2025, the many seeds we’ve planted with our
partners continued to yield bigger year-over-year results. It’s led to new roles, new areas of work
and of course new challenges — and the best team in change has handled it all with rare spirit,
dedication and respect for each other, and those who’ve given us their partnership.

So here’s an equally rare team photo: with staff from Ontario, Nova Scotia and now British
Columbia. In February 2025, we welcomed Vancouver-based Jacqueline as our first-ever Vice
President of Projects and Antoinette as Vice President of Finance. In September, we added Shay as
Director of Technology.

Top from left: Abigail, Abbie, Shay, Antoinette, Sarah, Maseeda, Kim
Bottom from left: Mike, Jacqueline, Jen, Burkhard
Not pictured: Aneesa, Jim, Sophia
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2025 STAFF MEMBERS

Burkhard Mausberg - President

Abigail Acedera - Operations Manager

Mike Balkwill - Vice President of Campaigns

Kim Bilous - Vice President of Development

Abbie Branchflower - Communications and Project Manager
Sarah Ceci - Project Manager

Jim Diorio - Director of Storytelling

Shay Kennedy - Director of Technology

Jacqueline Lee-Tam - Vice President of Projects
Maseeda Majeed - Training Program Manager
Antoinette Mak - Vice President of Finance

Aneesa Piracha - Director of Technology Strategy
Jen Teixeira - Campaign Coordinator

Sophia Young - Program Coordinator, Get on the Bus

2025 BOARD MEMBERS

Mary McGrath, Chair

Joyce Chau, Treasurer

David Love, Secretary

Aisling Nolan, Member (left in June 2025)
David Oved, Member (joined in October 2025)

SMALL
CHANGE
FUND

Bring your change here.




2025: NUMBERS
AND PERSPECTIVE

HISTORICAL FINANCIALS
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In 2025, we welcomed a number of new partners, while deepening our strong relationships with
funders who place greater trust in us every year to help them achieve their own goals and that of
our partners. New highs were reached in fundraising revenues — increasing almost 11% year-over-
year — and partner projects, growing 10% to a record 110 partners.

2023 2024 2025
Number of Projects 100 97 10
Revenue $5,721,239 $6,451,619 $ 7163,607

Our 2025 audited financial statements are found here. The audit resulted in an unqualified
(clean) opinion — the gold standard in financial reporting — reflecting our commitment to strong
stewardship, transparency and accountability.
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https://smallchangefund.ca/wp-content/uploads/2026/07/Audited-Financial-Statements_Small-Change-Fund_2025.pdf

WITH THANKS TO OUR
FOUNDATION DONORS

Atkinson Charitable Foundation

Yule Family Foundation at Benefaction Foundation
Butterfield Family Foundation

“Extra Pocket” — a donor advised fund at Canada Gives

Weppler Family Foundation — a donor advised fund at Canada Gives

Chamandy Foundation

Catherine Donnelly Foundation

The Charles H. Ivey Foundation

Cole Foundation

Commission for Environmental Cooperation (CEC)
David Suzuki Foundation

Definity Insurance Foundation

Echo Foundation

Emerald Foundation

Endswell Foundation

Environment Funders Canada

Flavelle Family Foundation

Fondation Béati

The Foundation of Greater Montréal

G & S Flint Foundation

The Houssain Foundation

Jackman Foundation

The Lawrence Schafer Foundation

MakeWay Foundation — Harbinger Fund at Makeway
MakeWay Foundation — Patagonia.org Impact Fund
MakeWay Foundation — Roar Fund

Mark Pathy Foundation

McConnell Foundation

McLean Foundation

McLean Smits Family Foundation

Metcalf Foundation

Michael Young Family Foundation

North Family Foundation

Brodhead Fund — Ottawa Community Foundation

The Ken and Debbie Rubin Public Interest Advocacy Fund —

Raffi Foundation for Child Honouring

RBC Foundation

Sitka Foundation

Steve and Sandra Hartman Charitable Family Foundation
Trottier Family Foundation

Tutsch Family Foundation

The Zita and Mark Bernstein Family Foundation
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Thank you also to our
anonymous foundation
donors, and to ALL of
our kind and generous
supporters. Change is
powered by you.

Ottawa Community Foundation



WITH THANKS TO THOSE
WHO SHARED PHOTOS

Page 1 - Aerial view of Opinicon Lake. Photo credit: Mike Hill.

Page 3 - Sable Island National Park Reserve, Nova Scotia. Photo credit: Abbie Branchflower.

Page 5 - Protesters at Draw the Line in Toronto, September 2025. Photo credit: Sarah Hassanein.

Page 5 - My Climate Plan organizer Sam helps people prep for climate change impacts.

Page 6 - The Organizing Hub campaign workshop, Vancouver; Our Youth Climate Corps work was

a finalist for the Atkinson Foundation Good Fight Prize; Burns Bog Youth Stewardship in Vancouver.

Page 7 - Sarah Harmer. Photo credit: Steph Montani.

Page 8 - Participants from a 2025 training hosted by Iron & Earth and Outland Youth Employment
Program. Photo credit: Tamarra Lessard.

Page 10 - Protesters fighting transit cuts in Vancouver, April 2025.

Page 13 - Staff work social in Aurora, September 2025.

Page 14 - Staff strategy session in Toronto, September 2025.

Page 17 - Cape Spear, Newfoundland. Photo credit: Jaqueline Lee-Tam.

Have a donation question? Contact Kim Bilous: kim@smallchangefund.ca
Have a projects inquiry? Contact Jacqueline Lee-Tam: jacqueline@smallchangefund.ca

Visit our website to find out more about us, including how to start a project.



mailto:kim%40smallchangefund.ca%20?subject=AR%3A%20Donation%20Inquiry
mailto:%20jacqueline%40smallchangefund.ca%20?subject=AR%3A%20Project%20Inquiry
https://smallchangefund.ca/

